Wimborne & Colehill Home Watch Constitution

Version 3 - May 2016 

1. TITLE
The Organisation shall be known as the Wimborne and Colehill Home Watch hereinafter called "the Watch" and shall operate in accordance with this Constitution, the initial version of which has been approved by the Committee in place at Incorporation Date.

2. DEFINITIONS
a) "AGM"- Annual General Meeting

b) "Area Co-ordinators" - Committee members with responsibility for co-ordinating the activities of the 
 Watch Groups within their assigned geographic areas 

c) "Committee"- the Executive Committee of the Watch

d) "Contacts" - Watch Members responsible for communication with Members of their local Watch Groups

e) "EGM"- Extraordinary General Meeting

f) "Incorporation Date" - 1st August 2002. 

g) "Member"- a resident in the Territory who has paid his/her subscription for the current year

h) "Newsletter" - a communication published by the Watch and distributed to its Members.

i) "Officers" - Chairman, Vice Chairman, Secretary and Treasurer.

j) "Police" - Dorset Police

k) "Watch Group"- a group of households within a road or number of adjacent roads within a small  
 geographic area of the Territory

l) "Year-end"- 31 March

3. GEOGRAPHIC TERRITORY ("the Territory")
The territory covered by the Watch is the area bounded by the River Stour from the Stapehill A31 roundabout to Julian's Bridge, the B3078 to Clapgate thence to Grange, Pig Oak and Broom Hill & round the Cannon Hill Plantation back to the A31. (see Appendix A).

4.
OBJECTS
a) To operate an organisation to promote an understanding of the aims and benefits of Home Watch by the community and to recruit as many Members as possible.

b) To promote all aspects of a community based crime prevention organisation operating in close liaison with the Police.

c) To foster a caring community spirit such that Members contribute towards the protection of their properties by mutual co-operation and communication.

d) To promote a greater shared awareness of the crime problems in the community and a better understanding of the practical steps that can be taken to address them.

e) To assist Members in addressing specific aspects of crime prevention by making accessible relevant products and services at competitive and generally affordable prices. This will be achieved either by finding or negotiating favourable rates for individual purchase, or by hiring out items purchased by the Committee for the benefit of Members.

f) To research and recommend best practice in key aspects of crime prevention.

5.       LIAISON WITH OTHER PARTIES
Close liaison shall be maintained with Police and also with the adjacent Home Watch and other relevant Watch groups.  The Community Police Officers will be invited to the Committee meetings in an advisory capacity.

6.       MEMBERSHIP
The Committee is empowered to refuse or terminate membership.  Membership shall be open to all residents in the Watch territory providing there is an acceptance of the requirements of mutual co-operation between neighbours.

7.      SUBSCRIPTIONS AND SPONSORSHIPS
a) Members shall be asked to pay a minimum annual subscription set by the Committee each year. Businesses and Commercial Organisations shall be invited to pay a higher rate than households. Subscriptions shall be used by the Committee to meet agreed costs of administration and operation for the financial year and to purchase or otherwise procure products and/or services for the benefit of Members.

b) The Committee is empowered to solicit donations or sponsorship from any source. Sponsorship can take various forms such as advertisements in a Newsletter, provision of equipment or services or promotional material. 
8. THE EXECUTIVE COMMITTEE AND OFFICERS
a) The Committee representing all sectors of the Watch shall be responsible for the effective operation of the Watch and control of assets in accordance with this Constitution.

b) The numerical strength and composition of this Committee shall be sufficient to ensure its full representation of the territory.

c) Qualifications for membership shall include:


i)
residing in the Watch territory AND/OR


ii)
an interest in the local community in general and crime prevention in particular AND/OR


iii)
an executive or management position in a local commercial undertaking or organisation AND/OR


iv)
in the case of an Officer, experience and/or qualification relevant to the role AND


v)
in all cases, individuals shall have the ability and willingness to participate constructively in Committee activities.

d) On establishment of the Watch, the Police shall appoint the Officers and other selected Committee members. The Officers shall then appoint other Committee members plus the Auditor.

e) Every two years after Incorporation Date, at the last Committee Meeting before the AGM, the Committee shall select its Officers for the next two years for ratification at the AGM. A member shall be eligible for appointment regardless of when his/her Committee membership would otherwise be due to end. In the event of a vacancy arising during the two-year period, at the next Committee Meeting the Committee shall elect a replacement to serve for the remainder of the period.

f) Commencing one year after Incorporation Date and annually thereafter, the Committee shall recommend an Independent Examiner for the coming year for ratification at the AGM.

g) Committee members shall be eligible to serve until the end of the year following the year in which their current Committee membership commenced. Exceptions to the foregoing shall be Officers whose membership shall finish at the end of their term of office if that date is later. Subject to continuing eligibility and nomination in accordance with Clause 10(f) below, a member may stand for re-election.

h) Sub-committees may be formed and disbanded by the Committee as and when required.

i) The Committee is empowered to fill vacancies or co-opt additional members onto the Committee at any time during the year with such decisions minuted for declaration at the AGM.

j) Committee Meetings shall be held as required with dates of meetings confirmed as per Clause 13 below. An agenda shall be distributed to members at least 7 days prior to each meeting.

k) Any proposed changes to the Constitution shall require the support of two-thirds of those present at the Committee Meeting where the changes are debated.

l) Other Committee decisions shall be made by simple majority vote of those present at the meeting, with the Chairman having a casting vote if required.

m) Minutes of all meetings shall be taken with records retained on file. Meeting minutes shall be confirmed at the next committee meeting and signed by the Chairman. Approved minutes shall be made available for inspection by any Member on request.

n) A quorum for Committee Meetings shall be four Committee members.

o) Any Committee member who fails to attend three consecutive meetings without reasonable cause may be required by the Chairman to resign.  Individuals shall resign when they cease to reside in the Watch territory or no longer possess the qualifications that rendered them suitable originally for Committee membership.

9.     COMMUNICATION WITH MEMBERS
a) A Newsletter shall be published and distributed to all Members on a frequency to be determined by the Committee.

b) The Newsletter shall contain matters deemed to be of relevance and interest to Members.

c) Urgent communications from the Police and or the Committee or its Officers shall be distributed via Dorset Alert (or other approved system) to Watch Group Members who have registered to receive such information.

10.
ANNUAL GENERAL MEETING (AGM)
a) An AGM shall be held each year within 60 days of Year-end, with all residents in the Territory having the right to attend.

b) Only paid-up Members shall be entitled to vote on any proposal.
c) The Secretary shall publish notice of the AGM at least 14 days prior to the date of the meeting using the Newsletter and/or suitable notice boards.

d) The Secretary shall produce an Agenda and formal notification for the meeting, which will be distributed to Members at least 28 days prior to the meeting.

e) Members shall be invited to ratify the Committee's selection of Officers (if relevant), or to nominate alternatives if they disagree with the selection.

f) 
Nominations shall be invited from Members for any Committee vacancies.

g) All nominations should have the agreement of the nominee and be supported by at least five Members. They should be passed to the Secretary at least seven days prior to the meeting.  If there are more nominations than Committee vacancies a simple ballot of Members will be taken at the meeting with the Chairman using a casting vote if necessary.

h) A quorum for the AGM shall be 15 Members.

i) 
Representatives of the Police who attend the Committee Meetings shall also have the right to attend the AGM.

j) 
The Committee may invite members of Local Government and/or other guests. 
11.
PROCEDURE AT THE ANNUAL GENERAL MEETING

The Agenda shall include:

•
Chairman's Introduction


•
Ratification or election of Officers (if relevant)


•
Minutes of Last Meeting


•
Matters Arising


•
Chairman's Report


•
Adoption of Accounts and Treasurer's report


•
Appointment of Independent Examiner


•
Statement of any Officers or Committee members appointed during the previous year


•
Election of Committee Members (if relevant)


•
Questions from Members


•
Statement by the Police
12.
EXTRAORDINARY GENERAL MEETING (EGM)
a) An EGM shall only be used for addressing structural or procedural matters, urgent community issues or the conduct of the Committee or its Officers.

b) The Committee may call an EGM to ratify proposed changes to the Constitution or to address any other matter falling within the scope of 12(a) above.

c) An EGM may be called by a minimum of 15 Members requesting such a meeting of Members in writing to the Secretary who will require 28 days notice together with a clear explanation of the purpose of such a meeting.

d) Notice of an EGM explaining the purpose, shall be distributed to Members at least 14 days in advance.

e) Unless the Committee decides otherwise, only Members may attend an EGM.

f) Quorum and voting procedures shall be as per an AGM (see Clause 10 above).

13.
COMMITTEE MEETING DATES
Meetings may be convened by an Officer on seven days notice to Committee Members. Such meetings may be conducted by telephone or internet subject to a quorum being involved.

14.
TREASURER AND FUNDS

The Treasurer shall:
a) Maintain a bookkeeping record of receipts and payments and regularly present a status report to Committee Meetings.

b) Arrange appropriate Bank or other deposit accounts to allow for expenditure and to obtain reasonable interest on cash reserves.
c) Arrange for the Independent Examiner to scrutinise the accounts for submission.
d) Prepare a budget for each year, and agree it with the Committee.

e) Implement procedures to receive all monies taken in from subscriptions, donations and sponsorship.

f) Ensure Membership records are maintained up to date in conjunction with the Membership Secretary.

g) Agree with the Officers three authorised signatories for cash withdrawals.

h) Arrange with the Bank and other fund holding agencies that any cash withdrawals require the signatures of any two of the three authorised signatories.

15.
DISSOLUTION
a) The Committee after due consideration and by simple majority can decide that the Watch can no longer operate effectively in accordance with this Constitution.

b) The Secretary shall then call an EGM as per Clause 12. At this meeting Members shall decide by simple majority whether or not to proceed with dissolution.

c) Should dissolution be decided the Treasurer shall produce a statement of account and ensure that any outstanding bills are settled.

d) The Independent Examiner in a similar fashion to that required for End Year Accounts shall be required to examine this statement of account.

e) Any monies in hand for work which cannot then be actioned e.g. sponsored advertising shall be refunded with any remaining balance plus assets handed over to the Police to be used for the advantage of residents in the Watch territory.

16.
MISCELLANEOUS
a) Any amendments to the Constitution shall require the approval of Members by simple majority of those in attendance at an AGM or EGM.

b) Any Member may peruse the Constitution on application to a Committee Member.

c) Neither the Committee nor any individual Committee Member shall be authorised to incur any liability on behalf of the Watch in excess of available funds.
d) The Committee shall ensure that appropriate Public Liability Insurance is in place to cover the various activities of the Watch and equipment e.g. road signs.

The Committee at a meeting on 8 August 2002 approved Version 1 of the Constitution, subject to amendments as detailed in the minutes. Version 2 was ratified by the Committee on 19 September 2002. This amended Version 3 was ratified by the Committee on 28 February 2016.
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SIGNED:
……………………………………  (Chairman)  on 11 May 2016.

Appendix A- Watch Territory
Photocopy of map attached

